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Orcapod recognizes the unique Vision, Mission, and Business needs of Government Institutions and 
Trade bodies. Hence we have focused and specialized services for this segment of the IT Services 
Consumers market space.  Our Smart Governance Services provide process improvement, program 
management and IT consulting services to a wide array of Government agencies. Focused on driving 
long-term change and transforming the citizen experience, we help government agencies to become 
more accessible, efficient and transparent.

We provide the following services under the Smart Governance practice:

This covers areas like building eGovernance Strategy, IT roadmap & 
blueprints, developing enterprise architecture, IT governance & strategic planning.

This covers areas like process improvement, automation, self 
service migration, e-Payments, e-Procurement, e-Tendering etc.

Helping government agencies to manage large and 
complex IT & process improvement programs, selection of IT vendors for new applications development 
& maintenance.

eGovernance Consulting:

Process Engineering & Citizen Outreach:

Vendor Selection & Program Management:
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What distinguishes us from the Consulting divisions of IT Services Organizations is our 
experienced workforce, agility and company construct. Consulting is our business and we are 
a genuine and neutral enabler in our advise. We do not carry the risks or benefits of pull 
through subsequent revenues. We are open to delivering assignments in different commercial 
constructs ranging from the normal models to aligning Orcapod business benefits to the 
benefits and savings of our Clients.

In addition to the above, we provide the following services as a part of our consulting practice:

IT Strategy Blueprinting

IT Transformation

Cloud Computing

Transition Management

Requirement Development

Program & Project Management

Project Management Office (PMO)

Business Case Development

Risk Management

Supplier Research

RFI and RFP Preparation

Post Contract Governance Support



FOLLOW US

https://twitter.com/orcapodservices

http://www.linkedin.com/companies/orcapod

http://www.slideshare.net/orcapod

CONTACT US

For sales enquiry, please contact: 
sales@orcapodservices.com

orcapodservices.com

About Orcapod

Orcapod is a Consulting & Technology Services firm founded by senior 
industry professionals coming from reputed international organizations. 
Like the Orcas which roam the great oceans around the globe, we work 
with Global and Indian Clients providing assistance in their critical IT & 
business improvement initiatives.

Orcapod Consulting helps its clients to improve business operations by 
combining its expertise in the areas of Business & IT Consulting, 
Outsourcing, Operations Transformation and Services Optimization. Our 
experienced consulting workforce complements the CIO organization and 
helps it deliver more within its budgets & demanding schedules. Explicit 
Business Outcome, our proprietary methodology gives high priority to 
employing existing client assets for delivering the range of results that will 
make substantial and sustained difference to our client’s business.

Orcapod Technology Services offers conventional and customized 
solutions to meet the resourcing needs of our clients in the IT space. Our 
ability to attract and retain high performing workforce ensures on 
demand access of talent capacity to our clients for meeting business 
commitments.

Fuelled by our shared vision, we help to make our client’s businesses more 
efficient, more profitable, and prepared to succeed. We help to make 
them Future Ready.
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